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Emergency response warehouseopens
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By Spc. Jon Christoffersen
Iguana Editor

TheU.S. Office of For-
eign Disaster Assistance
opened new emergency re-
sponseregiona warehouse
on Soto Cano.

U.S. Ambassador to
HondurasFrank Almeguer
and Honduran president
Ricardo Maduro cut the
ribbon, officially openinga
disaster relief warehouse
hereFeb. 11.

The warehouse was
built and equipped to pro-

relief articles, sulopl ing
items such as b

plastic sheeting, WaIer
containers and medica

kits. duras
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President Ricardo Maduro speakstothecrowd gathered to celebrate
theopening ofthe new emergency responseregional warehouse on So-
to Cano Air Base, Feb.11. Thewarehouse stores non-food itemsto be
usedintheeventof anatural or man-made disasterin thisregion.

Central America,which

“Hondurans feel
grateful and
committed to
support this ef-
fortand honored
to have been se-
lected for a cen-
ter that not only
helps Honduras

Ricardo Maduro
President of Hon-

Thewarehouseisunder the direction of
the OFDA, which is the office within the
U.S. Agency for International Devel opment
andisresponsiblefor pro-
viding non-food humani -
tarian assistance in re-
sponsetointernational cri-
sisand disaster situations.
The 10,000-square-foot,
pre-engineered metal
warehouse was construct-
ed by Eternaunder contract
withthe U.S. Army Corps
of Engineers at a cost of
$305,000 after Hurricane
Mitch devastated the Hon-
duran and Nicaraguan
countryside. Mitch made

vide quick support tothe ~ butall Latin OFDA ddecide rt1o stage
Central Americanregionin i . commoditiesintheregion
theevent of anatural disas- A_me"rlcan e in preparation for future
ter. The warehouse pro- ~ 9loON operations. _
videsnon-food emergency “ After HurricaneMitch,
the United Statesprovided

to Honduras more than
$100 millioninfood, hous-
ing and basic supplies,”
Almeguer said. “The ad-
ministration of President

isproneto flooding, earth-
guakesandvolcanicdisas-

mathat shut downin 1999.

ters, had been supported previously by sup-
pliesout of Rodman Naval StationinPana-

GeorgeW. Bushiswilling
to work with democratic
governments to reach a bigger prosperity

SeeWarehouse, Page7

JTF-Bravo aids Guatemalain counter drug operations

By Spc.Jon Christoffersen
Iguana Editor

Recently membersfrom Joint Task Force-Bravojoined
with Guatemal an law enforcement and military to conduct
counter narcotic missionsin Guatemal a.

Membersfrom Army Force, Joint Staff, Air ForceForces
and 1st Battalion 228th Aviation Regiment joined together
Sca)é‘orm Task Force-Enabler to support Operation Mayan

uar.

“Theoperationwasvery successful fromboth atraining
and execution perspective,” Lt. Col. Fletcher Crews, TF-En-
abler and ARFOR commander said.

The operation netted somelarge numbersof seizures. A
total of 22 air and seavessel swereboarded and 15 1and ob-
jectivesvisited resulting inthedestruction of 250,000 mari-
juanaplantsand associated processing facilities, 2.4 metric
tonsof cocaineseized and $250 millioninillicit commerce

confiscated during thenumerousmissions.

Crews said that the integration of JTF-Bravo troops,
which provided mainly air support, with the Guatemalan
military and policeforceswasseamless.

“The 1-228th provided excellent support throughout,”
Crewssaid. “Planning and execution wasfirst rate, particu-
IarI?/ sincetherewereelementsof threecompanieswithtwo
different typesof aircrafts.”

The 2.4 metric tonsor 240,000 kilosof cocainetakenin
was a huge accomplishment when compared to last year
when Operation Mayan Jaguar netted none.

JTF-Bravo supports counter drug missions throughout
theareaof operations, working closely with numerousgov-
ernments.

JTF-Bravo’ scommitment to counter drug operationsis
part of Southern Command’ s mission of “conducting mili-
tary - to - military engagement and counterdrug activities
throughout the theater to promote democracy, stability, and
collectiveapproachesto threatsto regional security.”

Photo by Lt. Col Fletcher Crews

Members of the Guatemalan military and
policeforcesinspectsomeofthedrugs
they seized during Operation Mayan
Jaguar.Theoperation, assisted by mem-
bers of JTF-Bravo, succeeded in captur-
ing more than 2.4 metric tons of illegal
drugsin Guatemaladuringtheoperation
conducted earlier this month.

Tips to stay safeon
theroads, Page 3

Task Forcehold org.
day, Pages4&5

Common sense and
the mission, Page 7

New Horizonsisunder
way, Page 8
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Commanders Corner

Split disbursement bene-
fits military and individuals

By Maj. Mario Matos
From Army Forces Executive Officer

When | entered themilitary inthelate 70’ ssure pay,
known now asdirect deposit, wasan option; not every-
onetook advantage of thisbenefit.

A few yearslater, direct deposit became mandatory
and everyoneenrolled; thisnow ispart of theenlist-
ment packet prior to deploying to basic
training. Thisiswhy your recruiter prob-
ably wasrunningaroundlikeachicken
withitshead cut off trying to get youto
open abank account, prior toyour depar-
ture.

Uncle Sam tends to come up with
ideasto hel pusmanage our money better.

Today, whenwefileour travel vouchers,
we can receive our earnings via electronic
fundtransfer directly into abank account of our choos-
ing; thisbenefitisnolonger optional. Theother benefit
that most of usare not taking advantage of issplit dis-
bursement.

Splitdisbursementisanoptionthat allowsusto have
finance pay thegovernment credit card directly and al-
leviatesusfrom having to send the check for payment
(DD Form1351-2, AUG 1997, block 1, Payment). How
doesthiswork youask? Well, let’ssay yougo TDY and
know that the hotel cost was$150, you ate diner at sev-
eral restaurantsand it cameto $95; thetotal chargesto
your government credit card comesto $245. With SD

you can have finance send the $245 directly to the

government credit card account. Any re-

maining funds made fromthe TDY will

be sent to your direct deposit account;

that money isyoursto spend. Thepointto

remember iswhat ever you chargeonthe

. government creditcardduringyour TDY

istheamount you want onthe SD block.

NOTE: TheGovernmentlost $42million

last year ondelinquent credit cards; that’ sa

lot of MRE's. Split disbursement an idea that will

eventually become mandatory, but why wait until then

whenit’ sagreat management tool now. | havebeenus-

ingthisoptionsincemy arrival to Soto Cano Air Basein
June 2000 and have been since.

Chaplain’sCorner
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Increaseinrankis opportunity to do God’s work

By Chaplain (Lt. Col.) Gary A. Pendrak
JTF-Bravo Chaplain

Beforethe Gulf War started and things got so ex- s
citing in the Persian Gulf area, Americahad -
some small Army helicoptersflying off Navy r=.
ships. |

Thiswas part of the mission of protecting |
theoil tankersinthe Gulf. | wasthe chaplain *-.
for the unit providing those choppers, the 18th
Aviation Brigade out of Fort Bragg, NC. -

| had the opportunity to visit some of | ™.
thoseflight crewsfor Christmasand Easter. |
It really wasquitean unforgettableexperi- 1 .
ence. S N

| remember standing on one ship, rocking ™. | .~ .
back andforth, thinkingtomyself, “JointheNavy =+ ‘
- seetheworld. Jointhe Army - seethe Navy. What’ swrong with thispic-
ture?’

.,

methegrandtour. | got to seeeverything aboard. | saw the equi pment stowed be-
low asballast. | saw theenginerooms. | saw thehangers. | saw thecrew’ squarters,
| even got to touch aHarpoon missile. After thetour wasover, thesailor took me
back to thefantail wherethe ship’ sexec onceagainwelcomed meaboardandtold
mewhere| would be staying. Herattled off some numbersand | ettersthat must
have described the compartment or something, hethen|eft.

When | wasflown onto oneof theships, afrigate, asailor wasappointedtogive

| looked at the sailor. Then | pointed to the gold oak |eaves on my uniformand
asked him, “ Sailor, do you know what thismeansinthe Army?’ Well, you could
seethewheel sturninginhishead. IntheNavy, thegold oak | eavesmean lieutenant
commander, but what did they call itinthe Army? After he had been worrying
about it for awhile, | told him, “ Sailor, it meanseasily confused.”
— Hesmiled, “It meansthe samethinginthe Navy sir. Follow me, I'll
show youtoyour quarters.”
o My father-in-law wasin the Army during World War Il in the
"1 114th Cavalry and fought throughtheislandsagainst the Japanese.
Hegot out asaTech Sergeant. Hewould point out, that, back then,
! evenacorpora wasapretty high-ranking soldier.
-~ Afewyearsago, | wasfortunateenoughto attend abrigadechange
of command ceremony. The outgoing commander wasafull colonel
and, aspart of the ceremony, hewas" frocked” to brigadier general.
Oneof thethingshesaid during hisspeech wasthat themostim-
portant thing to him about becoming ageneral was not the
prestigeof therank, hischildrenwouldbesuretokeephim
humble. Nor wasit theincreased pay, hiswifewould
. takecareof that. Thegreatest thingwasthat the L ord,
" - God, almighty had given him morepower. Power that
™ o he could use, not for himself, but that he could useto
.~ helpsoldiersand their family members.
L What aconcept. A promotion, not asarewardfor doing
well, not anincreasein pay becauseyou’ vebeen herelonger, but
apromotionasGod’ sway of usingyoutodo hiswill.
Think of that asyou consider your rank. How do you useits power and author-
ity todo God' swill?

hS

L
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1,229 vehicle accidents, 665 fatalities

Joint Security Forces’ simpletipsto keep you safeontheroad

By Master Sgt. Jose Pizano
JTF-Bravo Traffic Accident Investigator

INn2001, Hondurashad 1,229 vehicleaccidentswith
665 peoplefatalities. Over half of those vehicle acci-
dentswere caused asresult of driversbeing under the
influence of alcohoal.

Thestatisticsshow that oneintwodriversdrivingon
Honduranroadsaredriving under theinfluence.

JTF-Bravo vehicleaccidentsstatsfor the past four
yearsshows 225 vehi cleaccidentsthat werereportedto
JSF. That’ san average of 56 per year; that number is
high for such a small number of folks assigned here.
M ost were minor accidents such asimproper backing,
not using aspotter, inattentivedriving, failuretomain-
tain proper clearance when turning or backing. How
can we keep those stats at alower number, keep you
safe and still maintain our vehiclefleet meet mission
capable?

» When backing avehicle, awaysuseaground guide
andif nooneisavailable, get out of thevehicletoinsure
no obstructionsarebehindyou. If thevehicleyou are
operatingisnot equipped with abackupwarningsignal,
sound the horn a couple timesto warn anyonein the
areaof your intentions.

» Makesureyou cometoacompletestopat al post -
ed stop signs and intersections and stop at marked
crosswalksfor pedestrians.

* Thetrafficflow onpostisvery moderatesovehicle
operators have tendencies to speed. The speed limit
basewideis15mph, toincludethebaseperimeter. The
maximum speed when passingindividuasinformation
or running is10 mph.

» Follow and do not exceed the posted speed limit
and alwaysuseyour seatbelt.

* | not performing official duties, military members
should not drive government vehicles of f-post.

If you areplanning atrip, rental carsareavailable.
However, sometimesrentingacar can becomevery ex-
pensiveif youareinvolvedinanaccident. For themost
part, Honduranrental car companieswill makeyou pay
adeductibleranging from $2,000 - $4000if you arein-
volvedinanaccident and you’ reat fault. Sothink real
hard and ask yourself if you really need that rental car.

Analternativetorentingacar istohave MWR plan

e

your trip and, at times, arrange adriver for you.

Going to Comayagua? Y ou can ride the shuttle bus-
eswhichleavespost onanhourly basis.

Most of the streets off post are very narrow and al-
ways congested with bicycles, vehicleand pedestrian
traffic. When driving in Honduras drive defensively
and beready for the unexpected.

Stray animals such as pigs, cows, horsesand even
chickenswander out onto theroads creating unexpect-
ed driving hazards. Another type of item that becomes
ahazardtousisatreebranch or apile of rocksonthe
sideof theroad. Believeit or not, thisisthe most com-
monway Honduran driverswarn other driversof some
type of an emergency. Remember, we are in a poor
country and most Hondurandriverswill useany means
at their disposal ontheroadsasawarningdevice. The
problem isthat when the emergency isresolved, most
driversleavethe debrison the roads creating another
hazard. Very few Honduran driversever usetraffictri-
anglesaswarning devices, evenat night.

Drivingat nightinHondurasshould beavoidedif at
all possible. Thestreetsand highwaysarepoorly litand
somevehiclestravel without lights. To make matters
worse, many peoplecongregate ontheroad to social-
ize, and in some cases even to sleep on the shoul der of
theroadway. Thisisone
reason, JTF-Bravo Poli-
cy Memorandum 15-97,
Government  Vehicle
UsePolicy wascreated.
Thispolicy specifically
states that “Due to the
dangers of traveling in
Honduras, driving gov-
ernment vehicles off
post during the hours of
darkness will be avoid-
ed.” Furthermore, dur-
ing overnight MWR
|| trips, vehicles may not

| be operated between 8
p.m.and6a.m.

So what if you did
everythingright and still
got into an accident? If
you are involved in an
accident off-post you
can expect to have your
_| driver's license confis-

Photos by Master Sgt. Jose Pizano

cated by Honduran National Police (surrender your
government licenseonly, not your state-sidelicense)
until you make an appearanceintraffic court.

But perhapsthemost important thing toremember if
you havethemisfortuneof gettinginvolvedinatraffic
accident isto notify the JSF Desk Sergeant. If dialing
froman on-post phone, youmay reach JSF at extension
4170. If dialing from an off-post phone dial 234-4634
and ask for extension 4170. If you’ renot near aphone
but have a Saber Radio, contact the Joint Operations
Center viaBravonet, their call signisBravo 21.

How canweassist you?We can help you by getting
medical attention and if necessary initiate an inde-
pendent traffic investigation separate from the Hon-
duran police. If after conducting our owninvestigation,
wefind out isnot your fault for the accident, wecan ar-
guethispoint with thetraffic judgewho overseesyour
case.

In some instances we have the right, even as an
American, to demand areconstruction of theaccident.

So be safeand remember to contact JTF-Bravoim-
mediately after an accident.

Safety reminders

» When backing a vehicle, always use a
ground guideand if nooneisavailable, get out
of thevehicletoinsurenoobstructionsarebe-
hindyou. Ifthevehicleyou areoperatingisnot
equipped with abackup warningsignal, sound
thehorn acoupletimestowarn anyonein the
areaof your intentions.

* Makesureyou cometoacompletestop at
all posted stop signsand inter sectionsand stop
at marked crosswalksfor pedestrians.

 Thetrafficflow onpostisvery moder ateso
vehicle operator s have tendencies to speed.
Thespeed limit basewideis15mph,toinclude
thebaseperimeter. Themaximum speed when
passingindividualsinformationor runningis
10 mph.

* Alwaysuseyour seatbelt.

« If not perfor ming official duties, military
member sshould not drive gover nment vehi -
clesoff-post.
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Taskforceenjoys day of games and comradeship
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Nelson Mendoza, J1, partofthe Army Forces basketball team, putsup ashotduring the game against Medical Elementand Joint Security Forces.

i “It’ snot many jobswereyou canbeorderedto havefun,” Chaplain(Lt. Col.) Gary
E}(J e?r?a(f E‘Lci)tnghrlstoffersen Pendrak, JTF-Bravo chaplain said about Coll’sremarksat theformationwhich of -
ficially opened the activitiesfor theday.

. . . Eventsranging from ordinary basketball gamesto the out of the ordinary 8X100
Although no judges wereinfluenced and no payoffswerereported, Joint Task  crazy relay, filled the organizational day. Theeventshad winnersand they weretal-
ForceBravo heldtheir own version of the OlympicsFeb. 14. lied to producetheoverall championsof theevents.
Organizational Day was adgy setasidefor everyoneinthetask forcetohavethe  1st Battalion, 228th A viation Regiment walked away with top honors andthebig
chanceto competein eventsand build moraleand comradery among thetroops. trophy fromtheevents, with Air Force Forcesand Army Forcefollowinginsecond
Theday started with theopening ceremony inwhichLt. Col. Jose Coll, taskforce  andthird place.
deputy commander, wel comed everyonetothefestivitiesandinstructedthemtohave  Oneevent, thewater joust, had to be cancelled do to any unexpected fire emer-
fun. gency onbase, but all the other eventswent of f without ahitch.
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A member of the Air Force Forces team, runs with the baton during the 4X400 Relay as part of the organizational day.
1st. Battalion, 228th Aviation Regiment wenton to win therelay with Army Forces coming in second.

B T ”M;
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Representatives fromthetop threefinishers stand with
their trophies atthe conclusion of the games. 1st Battal-
ion, 228th Aviation Regiment took the top honors with : ]
AFFORand ARFOR cominginsecond and third place. e ———
Teams race piggy back style during the commander’s mystery event which was the final event of
theday. Theteams competed in 17 different events during the organizational day.
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Benefits, quality workplace vital to national defense

By Maj. Paul Koscak
Air Force Print News

WASHINGTON — Air Force and Department of
Defense officials told members of the Senate Armed
ServicesCommitteeon Feb. 13 that recruiting, training
and quality-of-lifeincentivesarekey to ensuring these-
curity of theUnited States.

Investing in peoplethroughtraining, higher pay and
bonuses must be as important as buying the latest
weapon systems, said Michael Dominguez, assistant
secretary of the Air Forcefor manpower and Reserve
affairs.

Specialtiessuch asintelligence, security and com-
municationswill be particularly hard hit and must be
offset by cutsinlesscritical career fields, hesaid.

Thepresident’ s4.5 percent pay raise— the highest
in 20 years— and “arobust and targeted bonus pro-
gram” will helpthe Air Forcecompetewith the private
sector in both attracting and retai ning quality airmen,
Dominquez said. Nurses, dentists, aviators and some
enlisted specialtiesnow receive cash bonusesfor con-
tinued service.

“But the decision to either stay or separate is ulti-
mately madearound thefamily dinner table,” hesaid.

That callsfor a“new social contract” to ensurefam-
iliesfeel good about the benefits and support they re-

ceive, said David Chu, the undersecretary of defense.

“Sixty percent of troops have family responsibili-
ties,” hetold the committee. Family support programs
suchaschild-care, youth activitiesand spouseempl oy-
ment must be* part of theequation.”

Chu said the number of servicemembers on food
stampshas plummeted from 19,400in 1991t04,200in
2001. Ananticipated 2,100 usersare expected in 2002,
thanksto DOD’ sfamily subsistence supplemental al-
lowance program that cuts down on out-of-pocket ex-
penses.

Thepresident’ sbudget increasesfundingfor family
support centersby 8.5 percent or $17 million.

Thoseissuesarefar morechallengingfor theAir Na
tional Guard and Air Force Reserve. Support must ex-
tend not only to activated citizen airmenandtheir fam-
iliesbut totheir employersaswell, Lt. Gen. James Sher -
rard, chief of theAir Force Reserve, told thecommittee.

Morethan 11,000 reservistsaremobilizedin support
of Operation Enduring Freedom, he said, supporting
everything fromintelligenceto aerial port to medical
services.

“TheAir Forcehasenjoyed morethan 30 yearsof un-
paralleled total force integration success,” Sherrard
said of theReserve. “ Y ou can’t tell usapart andthat’s
theway it shouldbe.”

Although the Reserve exceeded itsrecruiting goal
for thefirst timeinfiveyears, with manning at 100.6

percent of itsauthorized strength, the command isnot
restingonitslaurels, hesaid.

Recruiting candidateswithout prior servicestill 1ags
behind, and Stop-L oss has not hel ped, dwindling the
traditional pipeline of potential reserve candidates. To
enhancethepool of experienced reservists, retired mil-
itary peoplearebeing encouraged to continueservicein
theReserve, Sherrardsaid.

“We savevaluabletraining dollarsand benefit from
speciaty skills, experience and knowledgetheseindi-
vidualspossess,” hesaid.

“Once returned, members earn additional pay, re-
tirement points, yearsof serviceand promotion oppor-
tunity.”

LiketheReserve, the Air National Guard exceeded
itsrecruiting goal but continuesstrivingto attract qual-
ity servicemembersthroughincreasedincomeand ben-
efits, Brig. Gen. David Brubaker, deputy director of the
Air National Guard, told the committee.

Thanksto Congress, Servicemen’sGroup Lifeln-
surance offersa$250,000 benefit and the Uniformed
Service Thrift SavingsPlan providesadded retirement
income, for instance.Emphasisisbeing placed onin-
creased tuition assi stance, computer accessand child-
carefor guard membersduring drill weekends, hesaid.

“Theprogram significantly enhancesmission capa-
bilities by reducing pressureson Air National Guard
personnel andtheir families.”

Demographics reveal black women reaching top enlisted ranks

By Staff Sgt. Marcia Triggs
Army News Service

hasservedinthe Army, mainly withdivisions, for 26 years. Promotionsarebased
on performance, and it’ skind of hardto get around that, she added.

TheU.S. Department of Labor’ sdefinition of aglassceilingisartificial barri-

WASHINGTON — Army demographicsrevea that black femal esareshatter-
ing glassceilings, and obtaining senior positionsthat wereonceonly held by men.

M orethan 50 percent of femal e sergeants magjor are black even though blacks
make up 46 percent of thefemal e enlisted popul ation.

Out of 14 female sergeantsmajor intheMilitary District of Washington area,
11 areblack.

Enlisted soldierswho attainthedistinction of serving assergeantsmajor arethe
epitome of successin their chosenfield, according to Army personnel officials.
They advise and initiate recommendationsto thelr respective commander and
staff in matters pertaining to thelocal noncommissioned officer support channels.

Interviewswithfiveof MDWs11 black femal e sergeantsmajor indi cated that
they werenot sel ected assenior | eadersto meet any Army gquotas. They werepro-
moted becausethey put soldiersfirst, did the“hard jobs’ and took advantage of
higher education.

“It’ ssad, but after | made master sergeant | heard that | hel ped the Army make
two quotas because I’ m black and female,” said Command Sgt. Maj. Barbara
Smith, Fort M eade' sHeadquarters Command Battalion sergeant major.

Smith hasbeeninthe Army for 24 yearsand hasserved twotoursasafirst ser-
geant, oneasadrill sergeant and another asthe senior enlisted advisor tothe Com+
mander in Chief, Pacific Command.

During thejoint assignment at Pacific Command, Smithwastheonly female
among her peers, and shesaid in that role she met periodically with the sergeant
major of the Army, and hisequivalentsinthe other four military branches.

Smith said that she addresses commentsthat question her position asasenior
leader by saying that sheworked hard for all of her promotions.

Anyonewho thinksthe Army promotesbased on quotasisincorrect and needs
tolearn how the centralized promotion systemworks, said Sgt. Mgj. BrendaMc-
Call, the operations sergeant major for Military District of Washington Cere-
moniesand Special Events.

“1f youlook at therecordsof thosewho have madeit tothetop versusthosewho
haven't, you’ Il seethat the peoplewho hold senior positions have moreand have
done morethan thosewho are not getting promoted,” McCall said.

Whenit comesto promotion, theArmy isasfair asfair canbe, ssidMcCall, who

ers, based on attitudinal or organizational bias, that prevent women and minori -
tiesfrom advancing withintheir organization and reaching their full potential.

Thebarrier that exists for so many inthe civilian sector doesn’t exist in the
Army if apersondecidesnot tosit onlaurels, andinstead workstoward achieving
thetop, said Sgt. Maj. Rosemary Waters-Lindo, senior Equal Opportunity advis-
er for MDW.

Waters-Lindo, who hasamaster’ sdegreein counseling and whoisa25-year
Army soldier, said shewasableto overcomeher biggest challengeinthe Army as
asergeantfirst classstationedintheMDW areaby awaysbeing onestep ahead of
her peers.

“pDuri ng Desert Shield/Desert Storm, | wasin charge of 150 Intelligence Re-
serveofficers,” Waters-Lindo said. “ My bossthought that | didn’t havetheca-
pacity to know what was going on because | didn’t have an intelligence back-
ground, but | would cometowork hoursbeforeeverybody el setoread and prepare
myself for themission.”

For anyonewho wantsto beagood |eader, regardless of gender or ethnicity,
Waters-Lindo said, theold Army logo till reignstrue. “ To gain success, | hateto
usetheoldmotto, ‘BeAll That Y ouCanBe.” However, I’ [l say bethebest that you
can beand go beyond what the Army isasking youtodo.”

Takeonestepat atimetoreachthetop, Waters-Lindo said, by setting goals. She
said that she started writing down her goalsasaprivatefirst class.

The Army isfull of soldierswho are content with serving their country, fol -
lowing ordersand riding thewave of normalcy.

Thentherearesoldierslike Sgt. M. AndreaMarks, who volunteeredtobea
drill sergeant, went to Master Fitnessand Airborne schools, has served two tours
asafirst sergeant andisone coursefrom completing her master’ sin Public Ad-
ministration. Shewas sel ected assergeant major after 17 yearsinthe Army.

Marks, 39, asenior enlisted adviser inthe Defense Threat ReadinessAgency,
said shestarted | ooking at how she coul d get ahead of theball gamefrom day one.
Peoplearewherethey areinlifebecause of thedecisionsthat they made, shesaid.

“Coming from L ondon, England, | knew very little about the military when|
enlisted,” Markssaid. “| didn’t know what asemester hour was, but whileon ac-
tiveduty I’ veearned my associate’ s, bachelor’ sand now I’ mworking on my mas-
ter's”
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Allusers e-mail

Effectiveimmediatel y,ckg/ order of the
commander, any non-critical information
that needsto be passed to theentire JTF-
Bravo populaceshall bedoneviathepub-
lic affairs office. Information may be
sent, inelectronicform (e-mail text, Word
document, PowerPoint, etc.), tothe PAO
e-mail distributiongroup. Publicaffairs
andthePower Lizard aremembersof this
e-mail group. Fromtheseoffices, thein-
formation canbepostedin Thelguana, on
the Commander’'s Channel or the E-
News, sentviaAll e-mail, and/or broad-
castonthePower Lizard, accordingtothe
point of contact’ srequest. Userswill not
send non-critical informationusingall of
the e-mail groups (AFFOR, ARFOR,
JSF, etc.). Time-sensitive information,
requiring immediate action or critical
widespread dissemination, will be sent
only by the command group, PAO or J6.
Questions may be directed to the J-6 of -
fice at ext. 4167 or 4259 or the PAO at
ext.4150.

Vehiclepasses

With the reduced FPCON, govern-
ment vehiclesnolonger requireacanton-
ment area passthat is signed by the unit
commander or director. Thispolicy ex-
tends to EZ Goes, mules and any other
government vehicle. Privately ownedve-
hiclesstill must haveavalidpass. If there
are any questions, contact the law en-
forcement desk at extension4170.

Fire safety advisory

Smokingisnot authorizedinany facil-
ity on Soto Canoinaccordancewith JTF-
B Directive 1 and JTF-B, AFI-32-
2001,sup 1. This states smoking is not
permittedin any facility including metal
dorms and hooch's, aswell asall public
assembly facilities including all clubs,
B.X., gym, ext. If you witness personnel
violating thesedirectivespleasereport to
your chain of command or to the Fire
Safety officeat ext. 4553/4343/4818. If
you haveany questionscontact Tech. Sgt.
V_Vbr_ilght. Firesafety iseveryone'srespon-
sibility.

Health Fair

MEDEL and the preventative medi -
cine folks are bringing the Soto Cano
Health Fairtoyou onFeb. 26 from9am.
t02:30 p.m. intheDFAC Annex. Issues
suchasnutrition, fitnessand disease pre-
ventionwill bediscussed. Therewill also
bepeopleavailabletotalk about tobacco
cessation, cholesterol and ahost of other
activities. If you haveany questions, con-
tact preventative medicineat ext. 4500.

Common senseimproves the mission

By Master Sgt. Jeff Bohn
Public Affairs

My father said, “if common sensewas so common, then
everyonewould haveit.” Anodd correlationisthe people
who lack common sense also tend to lack good customer
service.

A lack of common sense can lead to bad business prac-
tices. Theend result isthe customer isn’t satisfied.

Why isthisimportant?Becauseyou may bein charge of
aprocessthat gives poor customer service. Hereisan ex-
ample.

Thepublic affairsoffice useto do bilingual identifica-
tion card and flight line badge photosonly on Tuesday and
Thursday afternoons. Thereasonwasdueto photography
capabilities. Digitally processing the photosindividually
would takenearly 20 minutes. However, if wehad 30 peo-
ples imagewe could processall thirty in under anhour. So
itwascost effectiveto batch-processtheimagesand have
thepeoplestop by thenext day to pick uptheir photos.

The process changed ayear ago when we started shoot-
inginstantfilm. Theinstant film had peopleinand out of the
door withinthreeminutes, picturesinhand. Y et westill held
to the Tuesday and Thursday schedule for nearly six
months.

Oneday thelight bulbignited and wequestioned why we
wereturning peopleaway. After contempl ating theprocess
we concluded that turning away customerswasanegative
effect toanimproved process.

Westill guarantee serviceon Tuesday and Thursday af-
ternoons— but now wetakewalk-insif we have aphotog-
rapher inthebuilding.

Conversely, thereare somebusinessesthat aresolarge
that they havelost their personal touch. | had servicewitha
national telephonecarrier whilestationedin Alaska. | over-
paid thefinal bill and carried a 74 cents credit starting in
1997.

| failed to closetheaccount and after beingin Washing-

Warehouse

(Continued fromPage1)

and well-beingfor thecitizensof thisregion.”

Thewarehouse, whichwill bemanaged by Joint
Task Force-Bravo, ison Soto Cano but the purpose
of therelief suppliesstretchesbeyond one country.

“ Although the supplies are centralized here in
Soto Cano Air Base, and of course, it specially ben-
efits Honduras, this will allow an immediate re-
sponseinany part of theregion,” Almeguer said.

President Maduro expressed hisgratitudefor the
entirecountry during hisspeech at the opening cer-
emony.

“Honduransfeel grateful and committed to sup-
port thiseffort and honored to havebeen sel ected for
acenter that not only help Honduras but all Latin
Americanregions,” Maduro said throughaSpanish
tranglation.

Sincetheclosureof thenaval basein Panama, the
warehousesin New Windsor, Maryland and Miami
haveservedtheregion. Inadditiontothetwoware-
housesin the United States, OFDA also hasware-
houses in Guam and Italy.OFDA responds to all
typesof natural disastersand complex emergencies
and providesassistance when lives are threatened
by natural or man-madedisasters.

ton, D.C. for ayear thebill found me, still exactinga74 cent
credit. In August 2001, | expended oneof my moralecalls
to closetheaccount. What | heard perplexed me. Theshort
story was | had to call back between 8 am. to 4 p.m. and
maketherequest through the accounts department.

| explained that | was calling long distancefrom Hon-
duras, | had been getting amonthly billing statement for
nearly fiveyearsthat reflected a74 cent credit. | told her
that postage, paper and processing of nearly 60 invoices
would have cost much more than the 74 cent credit was
earning them. | alsotold her that | wasn’t going to expend
another moralecall toclarify this. Shewouldn’ t changeher
positionand continually apol ogi zed about not being ableto
helpme.

| apologizedto her. | told her | wassorry to deal witha
company that had such poor practicesin placeto assist the
customer. If thishad been something that | needed badly
and couldn’ twait until morning | would havebeen upset. In
thiscase, | just giggled to myself that acompany withthis
type of business practice shouldn’t survivein corporate
America. Tothisdatel amstill getting that monthly 74 cent
credit statement every sixth of themonth.

Thelesson of thestory isretrospectiveof how many poli-
ciesdoyou haveinyour shop, office, buildingand unit that
don’t passthe common sensetest? Arethere programsor
policiesyou havethat could bechanged to achievethesame
end result, but reducethenumber of stepsand hurdlesyour
customersor servicemembers haveto maneuver though?
Whenwasthelast timeyoulookedfor flawsintheprocess,
or doyou believe, “we' ve awaysdoneit thisway, sowe
will alwayscontinuetodoitthisway.”

[tisn't practical tototally liveour livesaround thequal-
ity aspect, after all we are afighting force that preserves
democracy whilenot alwayspracticingit. However, | be-
lieveweshould keepinmind that oneof thereasonsweare
inchargeistodoajob. Thebetter wecandothejob, thebet-
ter the mission gets accomplished. Many of our jobs are
customer oriented, so by improving the customer service
processweareal so benefitting themission.

Photo by Martin Chahin

Jump ...

In conjunction with theopening of the OFDA ware-
house, JTF-Bravo conducted ajoint jump with the
Honduran military Feb.11on Soto Cano.
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New Horizons 2002: Camp construction, opening

ceremonies mark beginning of
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engineering exercise

El Salvador and U.S. military engineers work together to build akitchen atthe base

i

campin El Salvador. Top,Army engineers check progress of construction atthebasecampin
Nicaragua,whichwasturnedto mud by unusally heavy rains. Left, Nicaraguan and U.S. color
guards stand proud atthe New Horizons opening ceremony in La Gateada, Nicaragua Feb. 14.

Photos & story by 1Lt. Richard Komurek
Public Affairs Director

New Horizons2002 kicked off with construc-
tion projects and opening ceremonies for task
forcesin El Salvador and Nicaragualast week.
New Horizons, ayearly humanitarian exercise,
bringsactiveduty and Reservemilitary engineers
and medical personnel fromunitsacrosstheU.S.
to Central American nations in order to build
schools, medical clinics, water wellsand provide
medical services.

JTF-Bravo playsakey rolein New Horizons

Nicaragua’'s president Enrique Bolanos shakes
hands and thanks U.S.troops during the opening
ceremony for Task Force Chontales.

activitesby havingoverall responsibility and op-
erational control over U.S. forcesdeployedinthe
Central Americanregion. JTF-Bravo personnel
alsotravel to the varioustask force locationsto
provide support and give overght in areas of
communications, medical care, safety, engineer-
ing, forceprotection and publicaffairs.

Over the next four months, about 1,000 U.S.
troopswill beinvolved in construction projects
and medi cal exercisesin both countries that will
providetrainingto U.S. and host nationforcesas
well asproviding aidto peoplelivinginpoverty.
For New Horizonseffortsin both nationstheval-
ueof U.S. aid isestimated at about $24 million.

at the base camp for Task Force Chontales. The guardsmen were per-
forming their last day of duty in their two week deploymentto Nicaragua.



